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Purpose of Report 

To provide an overview of the current domiciliary care market in Plymouth including how providers 

are monitored in terms of quality, and to outline the proposed commissioning intentions for 

remodelling and procuring the contract going forward. 

 

Recommendations and Reasons 

It is recommended that the H&ASC Committee note the current and proposed commissioning model 

for domiciliary care. 

 

Alternative options considered and rejected 

Not applicable. 

 

Relevance to the Corporate Plan and/or the Plymouth Plan   

Corporate Plan: The Domiciliary Care procurement will support this by providing quality services and 

focusing on prevention and early intervention. 

Plymouth Plan: By embedding the Locality Partner model, the aim is to improve people’s experience of 

the health and social care system by supporting more people to remain independent at home for 

longer, in the communities that know them best. 

 

Implications for the Medium Term Financial Plan and Resource Implications:     

The focus of the Locality Partner model is to reduce reliance on bedded care and to better meet the 

growing complexity of need and demands of an ageing population through an improved Domiciliary 

Care offer. This will be vital to manage future budgetary demands to avoid reliance on more expensive 

types of care. 

 

Financial Risks  

The proposed model will operate within the budget envelope set through the MTFP process and 

provider fees will be those set through the annual uplift process which considers sustainability of the 

care workforce, and the costs to providers balanced against the funding available to the local authority. 



 

 

 

  

Carbon Footprint (Environmental) Implications:  

We do not anticipate implications on the carbon footprint; through the Locality Partner model we will 

aim to reduce the impact on the carbon footprint through more local delivery of services. 

 

Other Implications: e.g. Health and Safety, Risk Management, Child Poverty: 
* When considering these proposals members have a responsibility to ensure they give due regard to the Council’s duty to promote 

equality of opportunity, eliminate unlawful discrimination and promote good relations between people who share protected 

characteristics under the Equalities Act and those who do not. 

None identified 
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If some/all of the information is confidential, you must indicate  
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Background papers:  
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Please list all unpublished, background papers relevant to the decision in the table below. Background papers are unpublished works, 

relied on to a material extent in preparing the report, which disclose facts or matters on which the report or an important part of the 

work is based. 
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